Dreamwall evaluation

January 07 – April 08


BACKGROUND

Southampton City Council has been working in partnership with Dreamwall since June 2004.  The partnership was originally set up to provide respite for carers of young people 10 – 16 years old.  This was a specific problem at the time for foster care services; respite was difficult to manage with few opportunities for appropriate respite for the carers and young people.  Dreamwall approached Southampton County Council with a proposal for offering planned respite breaks.  They were able to give clear examples of the way that they worked with young people, building self esteem, giving them new experiences and opportunities.

The respite experience quickly developed into so much more, it was clear that Dreamwall was able to work with our young people in an innovative way.  New experiences and skills were available to all our young people and these include some disruptive and non co-operating youngsters.   

Every young person between the ages of 10 -16 in the care of Southampton has the opportunity, if they wish, to do the Dreamwall experience.  The groups of 15 young people are arranged with the experience and ability of each youngster and progression of behaviour and skills are taken into account when deciding on activities.  

Dreamwall are willing and able to work with young people with disabilities and have offered time for our team working with ‘children with disabilities’.  This is in addition to the holistic approach they have to each young person to include each in a diverse and meaningful group.
Many of our young people have difficult histories and at times their behaviour is perceived as difficult to manage.  Dreamwall continue to have excellent working relationships with some of our more challenging young people and the benefits of the scheme is clearly a valuable resource in helping these young people to deal with all the difficulties in their lives – Dreamwall staff have been able to change attitudes of not only the young people but some of the professionals they work alongside.

JANUARY 07 – APRIL 08

Dreamwall has become an integral part of Social Services, from Social Workers to Head of Service – everyone understands the concept and good work of the Dreamwall team.  The past fifteen months there has been a continued positive partnership between Southampton City Council and Dreamwall.  

The work Dreamwall has done can be evaluated by numbers of young people attended, training attended, and feedback from users.  These are covered below but what Dreamwall do so well that can not be readily quantified is having an impact on the lives and views of young people whom they work with.  

174 young people have attended Dreamwall this year; each young person is invited to attend three weekend breaks and a four day break during the summer holiday.  Out of these young people 29 are newcomers – each year Dreamwall have two weeks set aside for new comers, one female one male.  Groups are then formed depending on age, interests and abilities.  These groups become strong, the same staff attend regularly with these groups and appropriate friendships and relationships are formed.  Out of these young people 17 are Junior Leaders.  Being a Junior Leader has led to two of our young women to gain employment with Dreamwall, they are now paid sessional worker.  Their skills and development as Junior Leaders have informed the Dreamwall team that both of these women are caring, competent and enthusiastic enough to be part of the Dreamwall staff.

Now we are in the fifth year of joint working, Southampton City Council remains very impressed with the work that Dreamwall do.  They provide our children and young people with excellent opportunities to develop and progress.  Their biggest resource is the team of staff that are employed by Dreamwall, individually they are amazing, committed and enthusiastic they are able to work with young people in an innovative way.  As a team they are dynamic and powerful, a voice for the young people they work with.  It is clear to all who have the privilege to work with Dreamwall that it is the consistency of the team that allow strong relationships to form with the young people.  For some young people it is these relationships that give them the strength to accept and respond to new challenges.  Strong relationships have formed between Dreamwall staff and our young people.  

Dreamwall are now responsible for all the administration regarding their work with our young people, this includes notification to our social workers and carers of forthcoming breaks, arranging and providing transport and more difficult organising the return of appropriately signed consent forms for each young person.  This is a task that was originally done by the social services co-ordinator but was found to be time consuming and hard to manage.  

OVERVIEW
The work Dreamwall has done over the past four years is evident in the young people whom they are working with, young people have been able to build strong and lengthy relationship with adults who have a high regard for them.  Adults who are not Social Workers, Teachers or Parents, people who are able to get alongside the young person and value who and how they are.  It is clear for all to see, including the young people, that Dreamwall Staff are superb, committed, enthusiastic and fun.  They are also the people that the teenagers can turn to when they are in difficulties.  Dreamwall Staff have been great advocates for the young people they are working with, it has been valuable that they are not directly employed by us and have a realistic view to how things can change for individual young people.  Although not part of any contract Dreamwall staff have attended reviews, planning meetings and discussions about the young people.  This has often been at the request of the young person.  

To see a young person grow from someone with a negative view of themselves and their abilities to someone who thinks highly of themselves and their peers has been a real privilege to Social Workers.  To experience young people enjoying success and not to expect to fail is also a good insight to professionals and foster carers on how things can be.  

Dreamwall have changed the prospect and life opportunities for young people in many ways, professionals involved in the young person’s life now have a more positive view of the young person.  Dreamwall have been able to bring the strengths, kindness and abilities of particular young people to our attention.   

I believe that this has a domino effect, the young people often still have their problems and limitations but these are balanced by a different view, young people as successful and ambitious.

Since the time that the partnership began Dreamwall have been actively involved in current social work legislation and thinking.  Their staff have attended training provided by Social Services, on various topics including – working with disabilities, promoting health, safeguarding children.  



Dreamwall staff are seen as valuable and strong partners of the fostering team, they will attend meetings, reviews and team meetings to exchange information, give an overview or to gain information about any concerns we may have over specific young people.  This is true partnership working with open dialogue ensuring that any issues or concerns are addressed by either partner as soon as possible.

They have worked within the framework of recent legislation and are always keen to attend training on new government thinking.   We work in partnership ‘working together to safeguard children’ 2006 and work towards the following outcomes for children.

Healthy Care

Young people are encouraged to learn independence skills, they gain experiences of being dependent on others while also having to take responsibility for their own and others welfare.  

They are given opportunities to improve their social skills; relationships are made and built upon over the months/years.  Young people who struggled to make and retain friends grow in self esteem and confidence as they make strong friendships.  In a recent discussion one young woman spoke fluently about how she feels comfortable to interact with people at Dreamwall in a way that she would not have been able to a few years ago.  

She said that it was the fact that she knew that Dreamwall Staff would not tolerate bullying that she could feel safe to take risks in making new friends.  She is now a young leader and through her own experiences is able to help other youngsters to make new friendships.  This is one example of how Dreamwall have helped to change the life views of many young people.  

Stay safe

Dreamwall have clear procedures in place to ensure the safety of all the teenagers whom they are working with.  However they also show young people how to keep themselves and others safe.  Perceived risky situations are discussed beforehand, young people are able to identify the possible dangers and decide what safety measures need to be in place.  They are often out of their comfort zone and by taking risks, with support, gain confidence to try new experiences.  

A transferable skill, understanding what is real risk, what is possible with courage.  Young people talk with delight about what they have achieved, a lone night walk, and a river trek.  It is wonderful to see them also talk about what their peers have done, a shared delight in others joy, is something that is new to some of our youngsters.  

Enjoy and achieve

Young people at Dreamwall really do learn to enjoy and achieve.  Away from the stresses and worries of their everyday lives, they can test out whom they are, who they could be.  Dreamwall excel at giving young people the opportunity to be good at something, a chance to change their self perception.  

The enjoyment is from shared experiences, there are many examples of this and one of these is the show that was put on in August 2007.  The young people built the set, painted the backdrops, prepared or made costumes, wrote the script and took acting parts.  

Talking to a young woman about this, she explained that she would never have thought that this was something she could do but she loved being part of the setting up and production of the show.  She was able to tell me several months later about the show and the message that the young people were portraying ‘that we can all be who we want to be…….’.

This show was performed in front of an audience of carers, Social Workers, Managers, Councillors and Head of Service.  Everyone was impressed, here was group of teenagers who were at times described as ‘difficult to manage’, yet here they were having worked hard all week to provide a show for us, a show with a message.  As at other end of year celebrations all the visitors were amazed at the young people, they were so impressed with the caring, calmness, fun and joy that was very evident  that evening.

Make a positive contribution.

Young people are given the chance to make a positive contribution.  After attending Dreamwall over a few months the young people are considered for the post of Junior Leaders.  Junior Leaders are actively involved in the programme of any break.  They are expected to be good role models, befrienders and advocates for the other young people attending Dreamwall.  Being a Junior Leader is a much sought after post, other professionals understand the quodos of being a Junior Leader and will often try to advocate on behalf of a specific young person.

It is an amazing contradiction to the common view of young people when you see them acting as ambassadors, not only for dreamwall but also Southampton.  To observe them as calm and professionally dressed while being welcoming to young people from different projects is a great experience. 

All participants of Dreamwall are expected to be involved in the running of the ‘camp’...  Meals are prepared and activities are designed to include all, every one needs to contribute.  This is of course done to cater for individual abilities and strengths.

One of the great things about Dreamwall is the ownership of it by our young people.  They discuss what they have done on Dreamwall, how they helped, what they achieved.  A good example of this is a consultation session the Dreamwall participants had with Phil Frampton – well known author, broadcaster and researcher.

It was very impressive to hear the young people talk about what Dreamwall had meant to them, including being able to make decisions, having significant friendships and experiences.  For the young people and their carers to attend this meeting was impressive, to hear them ensure that they had their point of view was amazing – one of the biggest suggestions and wishes for the future was to let other children in the country experience the Dreamwall breaks.  

The young people were able to talk about how they had benefitted personally, by being with other young people in the care system, sharing experiences and stories with peers had its own value.  

Achieve economic well-being

Learning life skills is part of the Dreamwall ongoing experience.  Young people are taught responsibility for themselves from the first visit to Dreamwall.  This work continues with our young people beyond the age of sixteen, whom are in the process of leaving care.  These young people need to learn how to care and provide for themselves in the future.  Dreamwall do this in various ways, 

· Using the relationships that they have already built up with many of these teenagers.

· Specific activities, young people budgeting for individual meals, shopping, preparing and cooking.

· Group and individual discussions.

· Continuing to build young people’s self perception and esteem.

CONCLUSION

Many of Southampton’s children and young people have had a very different experience of being ‘in care’ than they would have had if Dreamwall had not been an active partner of ours.   Respite requests for teenagers have reduced considerably, (a dedicated half post worker was employed up until 2005 to arrange respite – this post is no longer required).  The benefits of young people seeing respite as a break for them are important and contribute to their belief that they deserve good and appropriate opportunities in life.

Dreamwall have been able to provide a platform for these young people to experience what is possible for them and others.  The Dreamwall team have been a consistent and powerful source of encouragement and enthusiasm for and about our young people.  

At the end of year celebration for foster carers that is attended by Councillors, Head of Service, Managers, Social Workers, Foster Carers as well as other professionals involved in the care of our young people a presentation by our then Head of Service, Sue Allen,  was made to the Dreamwall Team –

for exceptional services to young people
She spoke about how positive Dreamwall had been for Southampton, receiving ‘outstanding’ criteria in our recent inspection - Joint Agency Review.  Sue referred to the first days of Dreamwall when she was part of the decision to commission Dreamwall – she said it was one of the best decisions she had made as a Head of Service – praise indeed. 

This was an example of how valued Dreamwall is by professionals in the Southampton safeguarding children division.  It is difficult not to become complacent, Dreamwall continues to work well with our young people, placement breakdowns have reduced significantly (the impact of which on our young people should not be underestimated) and respite requests for teenagers are now so low that a worker is not dedicated to this task.

However with familiarity often come expectations for things to continue to be the way they are for the foreseeable future.  This is by no means a guarantee, due to possible lack of funds from Social Services or other agencies.  If Dreamwall was withdrawn as a resource the impact would be devastating, we now have an expectation of brilliant opportunities for our young people.  In my many years working in social services I would not be able to identify such a wonderful project with such great outcomes for our more vulnerable young people.

Mary Ellen Peverall

Social worker

25th June 2008

Selection of feedback from carers

Full feedback documents available for viewing

The benefits of Dreamwall

Dreamwall is a useful tool to help the young people we care for, to integrate and mix with their peer group.  Although the other young people are a diverse group, it helps them all to be tolerant of others, to find a place among the group, where they can make the best of whatever attributes they have

A good respite opportunity for carers and their children and an enjoyable activity for the foster child

Getting some peace and quiet

Fitness, building confidence, helping with self esteem, building friendships and learning to trust others, learning to work together when doing tasks, interacting with adults and young people, having fun.  

Building confidence and self esteem and interacting with other children has helped the yp in my care.

Dreamwall offers an opportunity to mix with other children in their situation.  The activities raise morale and promotes independence.  They are often congratulated and praised which greatly raises their self esteem.  They are also take part in activities /schemes they may not otherwise have the opportunity to do.

It helps encourage young children to be part of a team whilst allowing them to try activities they might not normally pursue.  The Dreamwall team are amazing they are not only supportive of the children but the carers too.

J loves Dreamwall it has built his self confidence no end, and given him opportunities to experience life skills he would not otherwise get the chance to experience.  He is looking forward to the chance of becoming a junior leader.

Possible improvements

Done the work the team does it fantastic

I would value a feedback session on how my young people are doing at the Dreamwall weekends.

A longer trip as the children said it was too short.  

Nothing comes to mind – they were full of praise for everything

More opportunities to become leaders or a shared leader scheme.  A child in my care was disappointed not to have made the grade but is still helpful.  Otherwise no improvement necessary.  I believe and I know a and m think Dreamwall 

It all seems very well sorted and organised, and covers just about everything.  So I can’t think of any improvements.

BD has always said that he loves Dreamwall and is applying for a leader post.( sooooo positive)  

 

JH also really likes it and looks forward to it.

 

SE also gave really + feedback.

Moira Oriss

Independent Reviewing Officer

29.5.08

Only to say Mary that young people continue to say in reviews that they really like going to Dreamwall. One comment from a foster career was about how Dreamwall was helping to support the young person to take more responsibility and do things for themselves, build confidence and a sense of achievement as well as working with other young people, developing social skills, and the value of being with other young people with shared experiences. All good stuff. Are our unaccompanied young people having the chance to go too if they want to? I wonder if a group could go together.

Linda Stone

Practice Development Team Manger

29.5.08

Hi Mary I have no specific quotes but a number of the children I do the reviews for are involved. All speak positively about it as do their carers. AP and NR are very involved and have been for some years so that speaks volume in itself. Are thee questionnaire going out to carers and young people?

 

Mark Baxter - Independent Reviewing Officer – 24.1.08
My only comment is that every child I review who has been to Dreamwall loves the experience and they have all benefited from the confidence/self esteem building, learning to relate positively to peers and adults and from the leadership/responsibility opportunities they are given!  I've never come across any service before that has been so universally well regarded by children, carers and everyone involved.  Carers also very complimentary about the 'open day' events they've had the opportunity to go to.  Long may it continue!!

 

Jane Windsor
Independent Reviewing Officer - 24.1.08

I have received positive feedback of Dreamwall 07 from a young person within the unit who attended last year.  She was impressed by the wide variety of activities and commented on how nice the staff were.  Hope this is helpful.  

 

Regards 
Paula Kyme 
Residential Social Worker 

23.1.08

One of the key successes for GP was his time with Dreamwall. Is he still involved? What is the likelihood of them offering him paid employment? GP I am told is very good with practical things but struggles when there is any academic content.

 

Kevin Byron Butler 

Supervising social worker

22.1.08

 Mary, they were really great to work with and I was impressed by their valuing of any resources put their way. Andy 

  

Andy Riley 
Team Manager 
Children & Families Division
21.1.08

Only thing I can think of is that they are absolutely excellent! Activities are brilliant, the support they offer to yp's is brilliant, they are really good at working alongside social workers, carers etc in having chats in advance of camps so that they know exactly what issues a child has, but also to know the positives about a child e.g. tips on how to manage behaviours, and their strengths etc. Think that the junior leader idea is excellent, real motivation for the yp's I know, gives them a sense of ownership and helps them to 'buy into' the whole idea of Dreamwall.

They have attended meetings, will complete really full feedback sheets after each camp.

Also, when one of our TFC yp's made 'allegations' about Dreamwall staff drinking on site their response was excellent, very professional etc, and they immediately looked for ways in which to help that yp come back to camp without feeling uncomfortable etc. Very child centred. Couldn't ask for a better bunch of staff to work with yp's.

 

Tracey Green 
Supervising Social Worker

Foster Care Services

Treatment Foster Care

21.1.08

CB and the F girls all told me they had a fantastic time, Clare wished to go the following week.

 

Sue Thompson

Social Worker

21.1.08

Selection of feedback from young people

Full feedback documents available for viewing

The benefits of Dreamwall

I like to go to Dreamwall because I can learn lots things e.g. cooking.  Also become a junior leader help me gain confidence because now I am able to speak out in front of people and not be scared.  It helps me overcome my fears.  Dreamwall also help me meet new people and making friends.  And most important is that Dreamwall has a friendly atmosphere and makes everyone feel welcomed.  

The thing I like about Dreamwall is you can make new friends and the leaders there are the best and they are helpful.  We play lots of different games, team work and we have a laugh.  We help out, we go out and do some art and craft and we go out sat night and play some games they are bang bang and my favourite game is …..  And I can not wait to do it again it’s the greatest

The girlie time, seeing my friends again the food was nice, the vegetarian stuff just for me.  Walking in bogs and river.

Doing all the activities that are set for us.  Meeting new friends and getting to know them and working as a team.  Getting to do all the other stuff that is set for us and meeting the junior leaders and the workers and the friends I already know.

I like Dreamwall because it is a really good experience and you meet people who have been through things similar to what you have been through.  E.g. being taken from family.

Dreamwall are the best, Dreamwall are fun.  Dreamwall makes me happier.  I am proud to know Dreamwall.  Dreamwall does lots of nice things for people in care.  I am always happy to with Dreamwall.  Dreamwall are always there for you.
Dreamwall was fun and amazing (as usual) and we done a ‘super heroes’ weekend was amazing we done a bang bang with guns made from sticks in the new forest.  The weekend went incredibly well and we presented out superhero storyboards to the other Dreamwall participants.   My favourite part was when I was treated like a junior leader which I loved!!
Things I would like to change at Dreamwall

I can’t think of anything at the moment.

Get more money to do more weeks and weekends

I would like to change different games bus keep the same one that is I don’t want to change anything else.  I just can not wait to go again and would like to change for 4 days

Staying in bed longer.  That’s it

Nothing I thinks it’s a good place and nothing should change about Dreamwall

I am happy how it is there.

there is nothing that I would personally change apart from perhaps a bit more active stuff like river walks, solo walks etc.
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