
THE DREAMWALL EXPERIENCE

A USER’S EVALUATION
Southampton Social Services have been using Dreamwall since summer 2004.  Respite Breaks began from the end of July and continued weekly during the school summer holidays and for a further 12 weekends throughout the year.  Young people who are in the care of Social Services or who Social Services feel are vulnerable have been invited. The Dreamwall breaks have been a huge success; the young people have enjoyed the breaks and have gained very much from them.   

Meanwhile the carers have had the opportunity to have a break from the responsibilities of caring allowing them to recharge and have time out.  I have attached quotes from young people and carers regarding the Dreamwall experience – appendix A.  This feedback was carried out by Southampton Foster Care Team to support this evaluation.  The comments on all forms are very positive, a few young people have criticised some aspects of their time at Dreamwall but all have asked to go back – please.

One of the major reasons for change and development we have seen in young people has, I believe, been the staff team at Dreamwall.  There are three key members of staff who have been on every break and other staff who attend for complete weekends.  This is Dreamwall policy they are opposed to staff changes during the weekend.  

Over the summer holidays there was a major reduction in requests from carers for respite (68%) and placement breakdowns have also been greatly reduced (46%).  The number of carers that have left through discontent and burnout has decreased by (38%).  This has obviously been very beneficial to the young people in care and the long term stability which is a measure that we are always looking to improve. Southampton Foster Care Services are now 5th best in the country as opposed to 152nd (out of 155) for the year 2001 – 2002.

This stability has an impact on everyone involved in providing care for the young people being looked after.  Foster Care Service’s staff report a reduction of pressure in finding respite or alternative placements for teenagers and allows them to be more proactive in their support of their carers.

Social workers in the area teams (Supporting Children and Families) have also expressed how pleased they are that Dreamwall has been operating.  A number of identified children would probably have needed to be taken into the care system if this positive respite had not been provided.  Attached is a quote from one of the team managers expressing this view.  Appendix B

The major benefit has been to the young people themselves.  I was involved in supervising the transport and acted as escort to and from Dreamwall.  Doing this escort run has helped me appreciate how much Dreamwall has achieved in developing the young people’s confidence.  With each new group it was noticeable that they went as a group of disparate individuals and came back as a team talking enthusiastically about what they had done and what they would be doing next time.  I did not see any individuals being left out because the Dreamwall team had been very ‘inclusive aware’.  

It was significant to me just how many of the young people said they wanted to ‘go back in the same group’.  Learning to meet challenges as a group had clearly given them the confidence to face their next set of challenges and give them their first lessons in ‘belonging’.  

At a review meeting held on the 1st December 05 it was unanimously agreed that Dreamwall had met the following aims and objectives.  This meeting was attended by Leigh Clark – Manager Foster Care Services, Chris Lockyear – Principle Contracting Officer, Irene Blade – Contracting Support Worker, Lee Preston – Dreamwall, Mary Peverall – Foster Care Services…

Tackle inequalities and deprivation 

Young people from across the city have been invited to the Dreamwall respite holidays, the only prerequisite has been that they are either in the care of social services or are deemed as at risk or vulnerable.  

Dreamwall have worked with ??  young people and out of these only 3 have opted out of a break.  Many of the young people have returned on several occasions.   The Dreamwall team have been able to encompass difference and build on the strengths of young people.  After initial visits the young people have been invited back again and this has give Dreamwall the opportunity to provide a better balance of personalities and build on people’s skills.

There is a commitment for young people with disabilities to be included in the Dreamwall Experience.  Unfortunately not many attended last year and part of this was due to Southampton not being proactive in inviting these young people specifically.  This is being addressed, with meetings held and plans to be more inclusive of young people with disabilities in 2005 are being discussed.

All the teenagers who applied for Dreamwall were invited to attend.  The only criteria were age and the agreement of social services that this young person was eligible by either being a ‘looked after child’ or ‘a child in need’.

Dreamwall activity breaks meant that the young people experienced camping in a beautiful rural setting, were able to see beyond the city and expand their knowledge of our countryside and other ways of being.

They had access to opportunities that many families would not provide.  They were taught that everyone deserves to be heard and that if they had a viewpoint it would be listened to with respect, in return they needed to be able to listen to and value others input.

To promote life long learning

On an initial visit the young people experience the opportunities that are available for them while at Dreamwall.  They begin to learn more about who they are and about how they relate to their group and instructors at Dreamwall.  They must also understand and work within the boundaries that the Dreamwall team put in place to provide a safe environment for each individual.

Dreamwall develop each group as a team where each individual supports and is supported by that team.  I have seen this transfer into their relationships beyond Dreamwall and it has been noted by carers that the young people have a more positive approach to their responsibilities within the house and at school.  

By taking on challenges as a team they soon begin to learn their own strengths which then gives them the courage to take on and assess the pressures of their own peer group.  This will help them to make decisions and choices about their own life.

Dreamwall are developing the role of young leader by selecting from the young people those that they feel will be able to work within other groups. 

Contribute to Community Safety

It is a primary contribution that by taking the teenagers out of the community for short spaces of time the teenager and the community benefit.  

Subsequently the young people gain such self esteem and respect for others by learning to live in a group of twenty which provides the foundations for their future life in the community... it is interesting that there have been no reports or complaints of theft or missing items, most unusual from a group of teenagers.  They have learnt to respect their own group hopefully this will lead to respect for wider society.
Promote Independent Living

Dreamwall’s program is geared towards independent living.  A step towards this is   young person leaving their safe home environment to be on a camp.  Dreamwall adapt their work with young people according to their understanding and ability.  More able teenagers help with the cooking and general upkeep of the camp or unit.  Dreamwall are progressing each group to become more independent and actively work towards the group becoming less and less reliant on instructors, - i.e. young leaders.  

To have fun while learning

The range of activities provided have allowed the young people to test themselves in the way that classroom education is not able to do.  From escorting the groups to their second or third camp there is a growing excitement about what challenges they will be expected to meet.  

The Team Spirit is very clearly apparent well before they arrive at the location.  On the way home the bonds have been reinforced by their shared victories.  I am not sure they yet realise how much they are developing individually – next year’s school reports will be very interesting.

In conclusion I feel privileged to be involved in bringing the Dreamwall experience to these young people and to witness their growth.  Thank you Dreamwall.

Leigh Clark

Manager 

Foster Care Services

Southampton City Council

315 Coxford Road

Southampton

SO16 5LH
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Appendix B

THE DREAMWALL EXPERIENCE

Comments from service users

This is random selection of the many forms that were posted back to Southampton Foster Care Services.  The feedback in general was very positive and not one person said they did not like it – negative comments have been written on forms that have had a balance of good and bad.

The young people were asked – What was fun

When we has a barbeque one night – when we played a trust game when we trust everyone to throw you up in the air.  The food was lovely 


Getting wet because it is fun and different – also muddy, doing the solo walk, going through the tunnel, doing the rope because you had to use your different senses. 

I loved the river walk and raft building to see whose raft would float the longest.  Going through the bog and going to Beaulieu to have a BBQ

Walking through rivers and going places I’ve never been to before in my life.  Doing activities that I’ve done before

I leant a lot by Dreamwall and also I loved all the activities and know I can get on and do more stuff.  Now I’m more occupied in other things such as teamwork.  

Everything! It was great.  I rally liked the staff.  You are very nice and I mean it

I loved it all (hope I can go again it was fab!!!)

Walking in river.  Getting support of staff and other girls.  Rope activities.  I found that the meals were brilliant especially the breakfast.  The bonfire on Friday night

The whole experience was fun so it’s hard to pick out something but I think the fact that the people at Dreamwall were more like friends than teachers and all the activities were cool, but gathering round the table and just chatting was possibly the best and most fun!!!

I enjoyed my stay at Dreamwall it gave me more confidence I achieved the fears of water and did things I hadn’t done before I would like the chance to go again.

It was good.  I got over my water fun.  I would like to go again.  I like Tasha, Lee and Brett.

The young people were asked
 - What did you not enjoy

Doing the ropes because I kept banging into trees and hurting my head

I didn’t like it a bit when we done the trust thing.  I know they would not let me go.  It was all right

Doing the press ups and 2 minutes silence

Getting bossed around, getting bullied from people that are older than me

Nothing everything was just great.  Nothing boring

Sleeping in a tent and having to get up at 7 a.m. in the morning

Nothing I liked everything

Walking through the bog was not exactly enjoyable!! But there wasn’t anything I didn’t enjoy.

The carers were asked to complete and return a form giving general feedback.  The responses were very positive and below are a few examples.

D says ‘it was brilliant’ the walks were interesting and fun.  The instructors were firm but fair.  D got on well with the other boys and enjoyed the team activities.  He would really like to go again.

S really enjoys her visits.  It has given her confidence and I understand that she may be invited to be a ‘team leader’, which will be a good experience for her.

Unfortunately her behaviour deteriorated over the past few months, but since going to ‘Dreamwall’ I have found it has become more manageable.  Thank you for giving both s the chance to go there. 

T enjoyed it, did things she wouldn’t normally do.  Would like to go again

L enjoyed his stay at Dreamwall activities holiday.  He found it challenging but enjoyable.  He learnt some interesting things like starting a fire, making a small raft and walking through streams.  Luke also liked camping out, sleeping and eating outdoor.  He enjoyed playing games with the other children it was a good experience for him and certainly was worth it.  The staff were encouraging.  Well done

Since r has attended ‘Dreamwall’ I have found her to be more confident.  She has enjoyed her time there very much and is looking forward to her next visit.  I think that she staff there are doing an excellent job and the children that attend will find their visit a valuable experience

J had a wonderful time at Dreamwall.  He managed to achieve his solo walk which was very difficulty having to overcome many fears in the dark, he go on very well with everyone.  He is looking forward to the next visit to meet old and new friends again.  We felt it did Johns a lot of good.

On the last two occasions jj has been to Dreamwall she has returned extremely enthusiastic and thoroughly enjoys explaining all of the activities that she has taken part in. she tells me they are going to train her as a leader for younger children taking part, and this has given her a lot of self esteem jj loves going and would love to take part on a regular basis.
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